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1. OBJECTIVE 

The Risk Management Policy (“Policy”) was developed in view of the recommendations of the 
Committee of Sponsoring Organizations of the Treadway Commission (COSO) and its main 
objectives are to establish principles and responsibilities in the management of financial and 

non-financial risks, to which the NOTRE DAME INTERMÉDICA PARTICIPAÇÕES S.A. and all 
its direct and indirect subsidiaries ("Company" or "GDNI") are exposed, aiming at business 
continuity and value preservation. This Policy also aims to ensure the segregation and 

independence of the activities and reports of each of the areas in the performance of their 
functions. 

 
2. SCOPE 

This Policy applies to all administrators (members of the Board of Directors, Committees and 
officers) and all employees of the Company in all departments, including subsidiary companies. 

 
 
3. REFERÊNCES 

This Policy was established considering fundamentals and references provided for in: 

 

I. NBR ISO 31001:2018 – Risk Management System; 

II. New Market Listing Rules of B3 S.A. – Brazil, Stock exchange, Over-the-counter 

approved by the CVM (Securities Commission) Collegiate;  
III. COSO-ERM - Committee of Sponsoring Organizations of Treadway Commission; 
IV. Instruction CVM No. 586, of June 8th, 2017; 

V. Normative Resolution No. 443 of January 25th, 2019 of the National Supplementary 
Health Agency - ANS, which provides for the adoption of minimum corporate governance 
practices;  

VI. Normative Resolution No. 452 of March 09th, 2020 of the National Supplementary Health 
Agency - ANS, which provides for the Accreditation Program for Private Health Care 
Plan Operators; 

VII. The Code of Ethics and Conduct and other Company policies and procedures. 
 
 
 
 
 
4. TERMS AND DEFINITIONS 

Risk Appetite/Tolerance: level of risk associated with the achievement of the Company's 
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objectives. Periodically, the Board of Directors assesses and reviews the acceptable risk level 
assumed by the Company as a whole, to ensure that the balance between risk and benefit is 

properly managed and aligned. 

Risk Assessment: quantitative or qualitative analysis of the nature and magnitude of risk 

related to the Company's objectives. The assessment is based on known or contingent 
vulnerabilities and threats, as well as the likelihood of the threats materializing and the potential 

impact on the Company.  

Risk Factor or Risk Source: element that, individually or combined, has the intrinsic potential 

to give rise to risk. 

KRI’s (Key Risk Indicator): indicators and metrics used by the Company to verify the potential 

for exposure to a certain risk, aiming to monitor its behavior over a period of time. 

Risk Map: graphical representation of the risk exposure levels in two classification and analysis 

axes (Impact and Probability). 

Risk Matrix: ordered compilation of the mapped risks, as well as other information regarding 

their management, such as, but not limited to: associated internal controls, owner (risk owner), 
category and subcategory, related policies and procedures, KRI's, frequency of analysis and 

audit of controls, among others. 

Company/Strategic Objectives: concise statements about future situations to be achieved. 

The objectives may refer to different aspects of the Company, such as business, safety and the 
environment and finance. They can also be classified as strategic goals. 

Risk Owner: employee with the authority to manage a risk. Basically, someone interested both 

in solving a risk and hierarchically positioned to be able to do so. Among its attributions, the 
following stand out: a) Evaluate changes in the external and internal environments and relate 
their impact on the risks under their responsibility; b) Develop, implement and maintain action 

plans to ensure risk mitigation; c) Discuss with the Risk and Compliance Department whenever 
new risks or changes in already mapped risks are identified; d) Ensure an effective control 
environment, through preventive and detective approaches; e) Monitor with transparency and 

integrity the risk indicators (KRI's) under its responsibility. 

Risk: uncertainty related to events and their potential outcome that may have a significant effect 

on the Company's activities. All of the Company's activities may pose some risk arising from 
potential threats or failure to realize opportunities, which may impair, impede, affect or interfere 

with the achievement of business objectives. 

 

 

 

Compliance Risk: being subject to any legal sanctions of a reputational or regulatory nature, 
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or financial loss that the Company may suffer as a result of its failure to comply with applicable 
laws and regulations, internal policies, codes of conduct, environmental issues, good standards 

for internal practices and policies and procedures. They also include the risks of financial 
statement fraud and asset embezzlement, corruption and cybercrime. 

Strategic Risk: are those associated with the implementation of a wrong, inadequate or 

ineffective strategy that prevents, delays or distorts the achievement of the Company's 

objectives. Also defined as those related to the Company's pursuit of value creation, protection 
and growth. 

Financial Risk: are those associated with the ineffective management and control of the 

Company's financial resources or those that directly impact these assets. This category 

includes, but is not limited to, Market risks (exchange fluctuations, interest rates, commodities 
etc.), Credit and Liquidity. 

Operational and Assistance Risk: are those arising from failures, deficiencies, inefficiencies 

or inadequacy of processes, people and systems. These risks can occur both in the business 

areas (assistance, commercial, supplies, etc.) and in the support areas (finance, Information 
Technology, Human Resources, etc.).  

 

 

 

5.  PREMISES.  

In relation to risk management, we emphasize that the Company: 

5.1. has a consistent and technical risk management method based on good market practices, 

in order to identify, analyze, evaluate, treat, monitor, record and report risks that impact the 
objectives of the GNDI. 

5.2. adopts the vision of Integrated Risk Management to identify and treat potential threats to its 

strategic objectives, that is, the responsibility for mitigating risks is shared and permeates all 

areas, levels and instances of the Company. In accordance with the best market practices, the 
Company adopts a risk detection and prevention structure consisting of "Three Lines of 

Defense", as shown in the figure below, which shows how communication occurs throughout 

the hierarchical level of the Company.  
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In order to standardize, coordinate and align Risk Management to market best practices, the 

"Three Lines of Defense" concept is applied in GNDI, in which: 

I. 1st line of defense: Is composed of employees and managers of the business and 

supporting areas, who ensure risk management in the context of their direct attributions 
and responsibilities. The employees and managers are responsible for detecting any 

risks in the day-to-day of their duties and informing their direct superiors, who must 
assess the risk and consider its addressability and possible measures. They report to 
the Executive Board.  

II. 2nd line of defense: Comprises the functions and departments of Risks, Compliance, 
Internal Controls, Controllership, Quality and other areas that act independently and in 
an advisory capacity to the business and supporting areas. They report to the Audit and 

Risk Committee and/or to the Executive Board. These functions are implemented to 
ensure that the controls and risk management processes executed by the first line of 
defense are working in accordance with the relevant procedures, standards, policies and 

legislation. 
III. 3rd line of defense: Is represented by the Internal Audit area and its objective is to give 

an independent opinion on the efficacy of risk management and the effectiveness of 

internal controls. Reports are made to the Board of Directors through the Audit and Risk 
Committee. The internal audit that carries out evaluations on the effectiveness of 
governance, risk management and internal controls, including how well the first and 

second line of defense achieve the objectives in relation to risk management and 
controls. 

Board of Directors

Audit and Risks Committee

Executive Board

1st Line of Defense

Employees and 

Managers of the 

Business and 

Supporting  areas

Internal Controls, 

Controllership, 

Quality and other 

monitoring areas

2nd Line of Defense

Risks and 

Compliance

3rd Line of Defense

Internal Audit 
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5.2. has an independent area responsible for the risk management function ("Risk and 

Compliance Department"), with a duly appointed manager and human, technological and 

budgetary resources adequately sized in relation to the size and complexity of the business.   

5.3. includes the concepts defined in this Policy in mandatory training routines for managers and 

also establishes a direct communication channel between employees and the Risks and 
Compliance Department by means of a specific e-mail duly formalized and divulged.  

5.4. recognizes that, even if best efforts are used, there are limitations in risk management 

because: a) risks are future events or probabilities and, therefore, are uncertain; b) corporate 
processes are susceptible to human failure; and c) there are events that pose threats to the 
Company's objectives that are beyond the control of the GNDI and its administrators and 

advisers. 

5.5. in order to ensure continuous improvement of the risk management function, it should be 

performed, at least annually: a) review of the risk management framework; b) the evaluation of 
the performance of the Risk and Compliance Department; and c) observation of any need to 

update this Policy. 

5.6. communicates to shareholders and the market any significant changes in the Risk 

Management Policy. 

5.7. produces and publishes an annual report describing the main risks identified, as well as the 

analysis, evaluation, treatment and monitoring option. 

5.8. in eventual divergences between the provisions of this Policy and the Company's Bylaws, 

in whole or in parts, the provisions of the Bylaws shall be maintained. 

5.9.  in eventual divergences between the provisions of this Policy and the laws or regulations 

in effect, in whole or in parts, the provisions of the laws or regulations shall be maintained. 

5.10. delimits the scope of action of the Risk and Compliance Department for threats that 

significantly impact the Company's objectives and goals. This does not prevent, for example, 

the area acting in a consultative manner to assist other areas in mitigating risks of lesser 
relevance to the general context of the GNDI. 

 
 
6. ROLES AND RESPONSIBILITIES 

6.1 Administrative Council 

The Company's Board of Directors is responsible for:  
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a) establishing the strategic, financial and non-financial objectives, which guide the 

mapping and identification of risks;  
b) determining the Risk Appetite and establishing the risk management culture within 

the Company, especially with regard to new initiatives and emerging risks or those 

with a rare probability of materialization;  
c) making decisions regarding the Company's risk management process, including 

those that may affect the Company's risk profile or exposure; 

d) approving any changes to this Policy;  
e) reviewing, monitoring and approving the Company's overall risk management 

strategies and the papers and reports prepared by the Audit Committee and the Risk, 

Internal Controls and Compliance areas; and 
f) ensuring the independence of the Risk, Compliance and Internal Audit areas. 

 

6.2 Audit and Risk Committee 

The Company's Audit and Risk Committee is an advisory body to the Board of Directors, with 
operational autonomy, and is responsible for: 

a) monitoring the Company's compliance with applicable laws, standards and 
regulations, in addition to internal policies; 

b) assessing and analyzing the use and reliability of internal controls, as well as the 

compliance and corporate risk management function; 
c) overseeing the performance of third parties hired to support the staff assigned to 

support the performance of the compliance, internal controls, risks and internal audit 

functions; 
d) monitoring KRI's and reporting to the Board of Directors any critical deviations; 
e) investigating and monitoring events that may impact internal controls and, 

consequently, the Company's objectives; and 
f) promoting periodic training to key employees in order to ensure that they are able to 

identify, assess, monitor and mitigate Risks. 

 

6.3. Executive Board 

The Company’s Executive Board is responsible for: 

a) implementing the Company's strategies approved by the Board of Directors regarding 
Risk Management; 

b) supporting the Board of Directors in defining the strategic objectives that guide the 

mapping and identification of risks; 
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c) supporting the Risk and Compliance Department in the conduction of activities related 
to risk management and demands from the Audit and Risk Committee and/or Board 

of Directors; 
d) assisting the Board of Directors in the definition of the Company's Risk Appetite;  
e) ensuring that the business or supporting areas adequately perform the function of 1st 

Line of Defense under the terms of this Policy, in addition to promoting the risk 
management culture; 

f) informing the Risks and Compliance Department whenever relevant risks that impact 

the Company's objectives are identified;  
g) implementing and maintaining internal controls and/or other recommendations for 

improvement proposed by the areas of Risk, Compliance, Internal Controls and 

Internal Audit.   

 

6.4 Internal Audit, Risk and Compliance Board 

The Company's Internal Audit, Risk and Compliance Board is responsible for: 

a) establishing and executing the Company's risk management process; 
b) coordinating and determining the guidelines to be followed with regard to compliance 

procedures and corporate risks; 
c) evaluating the results of Risk Management and reporting them to the Board of 

Directors, the Executive Board and the Audit Committee; 

d) preparing periodic reports describing the Company's Risks and the related Risk 
evaluation, and submitting them to the Audit and Risk Committee; 

e) assessing and monitoring, together with the Risk Owners, the KRI's and other 

information regarding the possible materialization of risks; 
f) coordinating the internal work force aimed at detecting any Risks and monitoring the 

effectiveness of the Risk Management process; and 

g) conducting periodic review of this Policy and presenting any suggestions to the Audit 
and Risk Committee. 

 

6.5 Internal Controls 

The Company's employees or area designated to perform internal control functions will be in charge 
of: 

a) ensuring, together with the Internal Audit, Risks and Compliance Department, that the 
guidelines to be followed with regard to corporate risk mitigation procedures are properly 
addressed and aligned; 
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b) acting as internal consultant in the implementation of new processes, contributing with the 
vision of risks, structure of controls, formalization of normative document, design of flows 

and optimization of results; 
c) supporting the maintenance of operational processes aligned with the company's strategy 

and mission; 

d) performing at least one annual review of the Company's key internal controls system;  
e) supporting the internal workforce aimed at detecting any risks and assisting in the 

effectiveness of the Risk Management process. 

f) monitoring the implementation of action plans and improvement opportunities formalized 
by Internal Audit, Risk Management and Compliance. 

g) standardizing and managing the publication of normative documents, policies and 

institutional guidelines. 

 

 

7. RISK MANAGEMENT PROCESS 

7.1 Setting of Objectives and Identification of Risks 

Through interviews, review of processes and flows, analysis of scenarios, monitoring of external 

events, among other methods, the Risk and Compliance Department lists the risks that may 
distort, reduce, delay, or impede the Company's objectives and goals. These risks are cataloged 
in the Company's Risk Matrix. The Risk Matrix must be updated whenever a new risk or any 

new aspect of a risk that has already been mapped is identified or, at least annually, revised in 
its entirety. 

The Internal Audit shall monitor, evaluate and make recommendations about the risks mapped 

aiming at the improvement of internal controls and the established rules and procedures.  

 

7.2 Risk Analysis and Assessment 

In GNDI the risks are analyzed and classified into four categories according to their nature: 
"Strategic", "Operational/Assistance", "Financial" and "Compliance”.  

In general, the Company's risk assessment methodology has two parameters: (a) what is the 

probability of the risk occurring; and (b) what is the impact of the risk and what are the 
consequences of this impact on the Company. According to the established risk levels and 
appetite, threats are allocated in the quadrants of the Risk Map, as shown in the figure below. 
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The Risk Map shows the crossing points (horizontal and vertical) of the probability of occurrence 
of the risk and its impact, so that the Company assesses the level of vulnerability to which it is 

subject, being that, the greater the probability and impact of a risk, the greater the level of 
exposure. According to the level of exposure, the negotiations are defined, as shown below:  

• Very High: Intolerable - Immediate or short term action 

• High: Medium term action 
• Medium: Long term action or monitoring and management 
• Low: Tolerable risk 

The time intervals below are defined for classification of deadlines for implementation of 
actions and/or other activities inherent to Risk Management in GNDI.    

• Short Term: 0 to 06 months 

• Medium Term: 06 to 12 months 
• Long Term: over 12 months 

 

7.3 Risk Treatment and Monitoring 

The owner of the risk classified as “very high” or “high” must develop and implement action plans 
with the objective of decreasing, eliminating or transferring the level of exposure. These plans 

are formalized following the 5W's and 2H's methodology (“What? Who? When? Where? Why? 

How? How much?”). The Risk and Compliance Department, in turn, monitors the implementation 
and reassesses the level of exposure of these risks. 

 



 
 
 

RISK MANAGEMENT POLICY 

Type 
Corporate Policy 

Responsible Area 
Audit, Risk and Compliance 
Board 

Beginning of validity 
July/2021 

Version 
02 

Page 
10 of 
11 

 

 

 

PUBLIC 

PUBLIC 

In addition to action plans, the risks classified as "high" are monitored through the development 
of indicators, known as KRI's. These indicators are also developed for threats classified as 

"medium". The monitoring of these indicators occurs periodically by the Risk and Compliance 
Department in conjunction with the risk owner. 

 Risks rated "low" are merely controlled by the risk owner. 

 

7.4 Record 

In order to ensure the continuity, standardization and assertiveness of the Risk Management 

Process, all stages of this flow, as well as documents that evidence the analyses, action plans, 
classifications, among others, are duly and properly registered in an official repository. This 
repository follows the confidentiality guidelines and policies stipulated by the Company. 

 

 

8. BUSINESS CONTINUITY PLAN 

The Company's Business Continuity Plan ("PCN") and crisis management ensure that timely, 
structured and coordinated measures are taken so that the processes and flows are fully 
functional again or in a provisional state, when contingencies occur that prevent the functioning 

of the assistance and non-assistance operations.    

The following scenarios are defined for elaboration and triggering of the Continuity Plan: 

• Unavailability of access to hospitals 

• Unavailability of access to the Headquarters in São Paulo 
• Unavailability of technological infrastructure 
• Unavailability of staff 

Given the complexity, nature and capillarity of the GNDI's operations, each Executive Board 
may develop and formalize its specific Continuity Plan, always in accordance with the 
Company's PCN, addressing specific risks, committees that must be activated, roles and 

responsibilities, recovery strategies, communication, periodicity and model of effectiveness 
tests, among other particularities. In order to standardize and maintain corporate guidelines, 
the Risk and Compliance Department leads and coordinates the development and review of 

these plans.  

 

 

 

9. CONSEQUENCES TO VIOLATIONS 
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Eventual cases of violations to this Policy will be, after assessment and conclusion by the Audit 
and Risk Committee, subject to the application of disciplinary measures, which, depending on 

the severity, range from a simple warning to dismissal for just cause. The Company may also 
resort to judicial measures if it deems pertinent. 

 

10. ELABORATION AND REVIEW 

 

 

 

 

11. APPROVAL 
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